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“…the academic rewards 
procedures, and their apparent 
bias towards research, appear to 
act as a major deterrent to 
academics engaging with or 
supporting any program of 
educational change”  

Royal Academy of Engineering 
and MIT report looked at how 
engineering schools can 
successfully design, implement 
and sustain positive educational 
change 
 



Royal Academy of Engineering (2015) 
 
To what extent are university promotion 

procedures seen to incentivise teaching 

achievement in engineering? 

Capturing the perceptions and experiences of the 

role teaching plays in faculty career advancement 

from various levels of the university hierarchy. 

Online survey (n=690) and one-to-one interviews 

(n=52) with faculty, researchers and senior 

managers 

 



In#your#view,#how#important#would#you#like#these#factors#to#be#in#promotion#to#professor?!!
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At your institution, how important are the following factors in 
promotion to full professor? 
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Which statement best reflects the priority given to teaching 
in promotions procedures at your university? 



Teaching excellence is valued for all roles that involve 
teaching 



Model for how teaching is currently 
recognised in universities: 
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Challenges 

•  How you do define teaching achievement between A and 
C – what are the promotion criteria? 
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Challenges 

•  How you do define teaching achievement between A and 
C – what are the promotion criteria? 

•  How do you recognise contribution to educational 
practice as well as educational scholarship? 
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Challenges 

•  How you do define teaching achievement between A and 
C – what are the promotion criteria? 

•  How do you recognise contribution to educational 
practice as well as educational scholarship? 

•  What evidence do you use to demonstrate achievement 
of the criteria? 



Survey responses to the question “how robust are sources of 
evidence used in assessment of research/teaching quality for 
promotion to professorship?” (n=690) 
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Challenges 

•  How you do define teaching achievement between A and 
C – what are the promotion criteria? 

•  How do you recognise contribution to educational 
practice as well as educational scholarship? 

•  What evidence do you use to demonstrate achievement 
of the criteria? 

•  How can teaching achievements be ‘portable’ – 
recognised between universities in an equivalent manner 
to research achievements? 



Career Framework for 
University Teaching 
 
Launched January 2015 
 
Supported by the Royal Academy of 
Engineering 



Goal: 
 

to develop a new Framework for the 
evaluation of teaching achievement 

during faculty appointment, promotion 
and professional development that is 

applicable to all disciplines and all 
career pathways 



Two project stages: 

Phase A: 

 

 

 

Phase B: 

Developing a pilot Framework for evaluating 
teaching achievement, based on feedback 
from the international academic community, 
educational research and good practice from 
across the world (Jan – Sept 2015) 

Working with partner universities from across 
the world to evaluate how well the 
Framework works in practice (Sept 2015 – 
Sept 2017) 



Sources of evidence for Phase A: 

•  Survey (n=690) and interview data (n>100) 
from individuals across the world, at a range of 
levels of the university hierarchy 

•  Review of the literature on recognising, defining 
and evaluating university teaching achievement 

•  Review of best international practice 
(appointment, promotion, professional 
development and teaching awards/fellowships) 

•  Peer review of draft framework by key experts 
in the field 



Career Framework for University Teaching: 

1.  General principles 
underpinning progression 

2.  Promotion criteria that 
determine achievement at 
each level 

3.  Evidence to demonstrate 
achievement of the criteria 
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1. General principles 
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Skilled and collegial teacher 

 The skilled and collegial teacher takes an 
evidence-informed approach to developing and 
improving their teaching practice over time. They 
also provide leadership and mentorship to peers 
to help nurture a collective and collegial culture 
of excellence in teaching and learning across 

their group or discipline 



Skilled and collegial teacher 
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3. Evidence domains 

1.  Self-reflection 

2.  Professional activities 

3.  Indirect measures of student learning 

4.  Direct measures of student learning 

5.  Peer evaluation 



Evidence domains: 



Evidence domains: 
Approach Impact 



Evidence case studies: 



Career Framework for University Teaching: 

www.evaluatingteaching.com  



Phase B of the study: 
 
 
 
How well does the framework 
work in practice….? 



16 university partners: 



Institutions offering review: 

Harvard Edinburgh 

MIT 



Institutions conducting pilots: 

University of Twente 

•  Two Faculties – Electrical 
Engineering Mathematics and 
Computer Science and Geo-
Information Science & Earth 
Observation – are currently 
piloting changes to the 
appointment and promotion 
system guided by the Framework 

•  A new Senior Teaching 
Qualification is being developed 
to support continuing professional 
development; the design is also 
guided by the Framework DTU 

The Technical University of 
Denmark (DTU) is currently piloting 
the Framework within three of its 
departments: Computing and 
Mathematics, Nanotechnology, and 
Centre of Bachelor Engineering 
Studies. Starting in January 2016, 
the Framework has been used to 
both prepare and assess all 
appointment and promotion 
applications for shortlisted 
candidates in these departments.  



Reform of promotion criteria: 

NUS (Singapore) 

UCL (UK) 

PUC (Chile) 



National approaches: 

Netherlands 

•  From 2018, the Dutch 
government will make 
additional investments into 
university teaching, including 
new faculty appointments and 
a new national educational 
bursary scheme 

•  The Framework will be used to  
inform these changes, helping 
to structure and guide a unified 
national definition of university 
teaching quality 

Malaysia 

•  The Malaysian government is 
seeking to establish a unified 
national career structure for 
university faculty, with 
common criteria and 
achievement levels for 
advancement 

•  The University of Technology 
Malaysia is developing and 
piloting these changes, using 
the Framework to design the 
‘teaching’ element of the 
academic career progression 



Next steps: 

1.  Meeting of university partners in London (28th 
April 2017) 

2.  Gathering feedback from partner institutions 
and documenting case studies of reform 

3.  Updating the structure and design of the 
framework 

4.  Launching the final framework in autumn 2017 



Further information: 

www.evaluatingteaching.com  


